School Committee Minutes
January 11, 2012
Room 107, Middle School
Call to Order:
Chet Magaway, Chair, 6:37pm
Attendance:
Lavonne Blonde, Donovan Brittain, Nathan Buckwalter, Bill Drake, Barb Herdus,  Tracey Keenan, Fr. Bill Lugger, Chet Magaway, Cherie Richie, Pat Smydra, Michael Taylor, and Mary Margaret Utess.
Unable to Attend: Fr. John Byers, Nancy Fink, Angela Johnston, Sarah Kenney, and Nancy Murphy,.      
♦
Chet Magaway led the stewardship prayer and read our Mission Statement.
♦
Comments from The Pastors – Fr. Bill Lugger provided everyone an update on his on-going 


health issues and indicated he plans ‘to go with the flow’ through upcoming tests and treatment. 

The committee indicated he can count on prayerful support from everyone!
♦
Introduction of guests.  There were no guests attending this meeting.
♦    
The Minutes from the November 9, 2011 school committee meeting had been sent earlier. 


The committee members had reviewed them closely again this month and had several corrections. 

All the changes were addressed, and the minutes were approved as amended on a motion from 


Donovan Brittain and a second from Tracy Keenan, followed by a consensus vote.  The corrected 

minutes and the roundtable addendum  have been entered into the permanent files.
♦      Members Roundtable – There were several comments from members throughout the meeting. 

Those were edited into this section of the minutes.

Lavonne asked about the workings of second grade sacraments.  Once again this year there seems to be confusion about how the two parishes, religious education, and second grade all interact in this program.  Veteran second grade teacher Pat Smydra fully explained it.  Donovan Brittain asked if that information could be put out to parents beforehand, and Pat indicated it already had been, beginning with her mention of it at Meet The Teacher Night in August.
♦      “Just Letting You Know” – Angela’s report had been mailed to the School Committee. She was participating in an accreditation visit in Ann Arbor, so it was Mary Margaret Utess who had further comments on some items. 

· Concerning a projected tuition increase for next year, Mary Margaret indicated this is still a work in progress.  It is being driven by information from the diocese that costs for salaries and health benefits will increase by as much as 10%. Our school is expected to cover our share of that increase. The projected amount would be $5 more each of the 12 months of the year. The ultimate decision for IHM will be made jointly by the pastors, principal, business manager, and our tuition advisor.
· On the matter of an $8.30 per family fund raising fee (for each of the 12 months next year), the committee felt this will need to be fully outlined and explained to parents, as not all fund raising will be eliminated. And, for some families, this amount (along with other anticipated increases), could prove to be problematic.  The fee would essentially address monies that are generated by PTO, only. Other fund raising initiatives might still be in place. (i.e., floor hockey tournament, Mary Goeddeke Walk-a-Thon, the Goeddeke Benefit game, etc.). It was noted that we never get 100% participation in managing our events, but at some other schools people choosing not to participate in such fund raising are given the choice to opt-out  for the year by paying a flat fee (sic, $500?).  There was an observation that the recent Auction was not only a strong fund raiser but also a community builder. That should be retained. Another comment suggested simply raising tuition to cover “all” monies generated by “all fund raising”, and then simply have NO fundraising!  (The auction could also be replaced by a large social gathering to promote community…)
· Concerning a proposed three-year rent-to-own laptop computer program, Mary Margaret cited the long-term goal of having a 1-to-1 ratio of students to laptops. She explained how extensively laptops are used throughout the curriculum and cited how the program could be expanded in the future.  Nathan volunteered to work with Chet and Michael, and with technical-savvy teaching team members, to:  thoroughly research the matter as it pertains to cost effectiveness; to assess tablets as a less expensive alternative; to look at reassignment of laptops from less-than-3-year users; and to review the matter of making laptops available to all students regardless of their ability to pay.
School Committee Meeting

Page Two
January 11, 2012
· Under the Strategic Plan topic, (Spirituality), Angela Johnston plans to meet with Susan Marrah, partially in response to input from the accreditation visit team.  Chet also reminded that this initiative dovetails with a planned Prayer Rally and greater use of the Spiritual Adoration chapel  by school families.
►OLD BUSINESS – Any business conducted each month that is left unresolved and any follow-up to 


unresolved Roundtable items will be placed in the Old Business venue.  There was no old business at this meeting.
►CURRENT BUSINESS

I.
Follow-up information from Accreditation Visit – Mary Margaret Utess led the school 

committee through a review of the first four standards of the report.  Committee members offered observations and had some suggestions concerning the visit team’s document.  Mary Margaret said it is Angela’s intention to continue reviewing a section of the visit report at each monthly committee meeting.
II.
Strategic Plan update – This information was included in Angela’s “Just Letting You Know” report.
►FURTHER BUSINESS  There was no further business in evidence from either parish. Current PTO Minutes will be on our website and were also enclosed with the mailing of the minutes from this January committee meeting.
►
Announcements   


-
Chet reminded the committee that he will have fulfilled his commitment on the 



committee at the end of this year, and he encouraged anyone who is interested in being 


the chairman to let Angela know. 

-
Chet’s notice also was a reminder that a new representative to the committee from the 



IHM parish will be needed. The nomination process will begin in March.


-
A reminder that member Barb Herdus’ new e-mail address is bherdus@juno.com. 

►
Petitions and Closing Prayer:  Our closing  the Hail Mary was prayed by all. It was offered for 

Father Bill, for grandparents who are either ill or who have died, for an uncle who is working through a lung-related illness, and for a sister with triplets who is also expecting. Our prayer was also offered for success with the upcoming Winter Concert and in thanks for the recovery of a treasured family pet.
Adjournment – After seeing no further business for the meeting, Chet called for adjournment at 8:22pm. 
Next Meeting:

Date:


February 8, 2012



Meet At: 

St. Casimir site - Rm. 107



Time: 


6:30pm




Prayer:


All Pray the Stewardship Prayer




Mission Statement:  
Chet Magaway

Future School Committee Meeting Dates   - (Subject to change) 







March 14, 2012







April 11, 2012 










May 9, 2012
Edited and Submitted By ~ Bill Drake, Secretary to the School Committee  
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